
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

“Quality is never an accident; it is always the result of intelligent effort.” 

ACADEMIC YEAR 2022 – 2023 



 

 
 

 
 

VISION 

 
To develop into a premier institution for disseminating quality technical 

education by establishing best practices in teaching, learning and research, 

capable of making significant contribution to individual and societal 

empowerment. 

 
MISSION 

 
IM 1: To achieve academic diligence through effective teaching-learning process. 

IM  2: To foster cooperation between industry and academia. 

IM 3: To prepare the graduates for life-long learning by adopting ethical and 

responsible engineering practices. 

IM 4: To encourage entrepreneurship and develop sustainable technologies for 

the benefits of global society, 

IM 5: To establish state-of-art facilities and techniques to facilitate quality 

education. 
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INTRODUCTION 

Academics is one of the utmost priority of any educational institute. Keeping this point 

of view, a centralized Internal Quality Assurance Cell (IQAC) is formed in the institute. The 

primary objectives of the IQAC is to ensure quality academics in the institute which gives 

true joy of learning to students. IQAC is responsible for drafting, regulating and 

implementing different academic policies and is meant for smooth and uniform conduction 

of academics throughout the institute to excel in university results, placements and to develop 

the students into competent graduate engineers. 

The role of IQAC includes semester planning, execution and monitoring of academic 

activities. It aims to improve quality of teaching, learning and research in institutions. It 

covers almost every aspect of operations of the quality assurance process within the institute 

and defines a comprehensive set of policy instruments and concepts to introduce an effective 

internal QA system. This also includes various useful QA guidelines for member of the 

faculty and administrators. 

The IQAC Manual offers a set of guidelines and the processes to facilitate the 

functioning of the IQAC.  

OBJECTIVES OF IQAC 

❖ To achieve excellence in teaching-learning, research, innovation and overall 

development of institutes through quality enhancement. 

❖ To ensure standardization as well as the systematization of procedure. 

❖ To set quality performance indicators in the domain of education, research and 

administration pertaining to departments/programs and other units of the Institution. 

❖ To develop strategies to evaluate Quality Performance Indicators (QPI) 

❖ To evolve and implement self-evaluation performa for members of the faculty. 

❖ To evolve and implement stakeholders’ feedback assessment. 

❖ To facilitate periodic academic and administrative audit. 

❖ To ensure that all departments have done proper planning before the start of semester 

for conduction of lectures and practical. 

❖ To ensure that effective teaching – learning is taking place throughout the semester. 
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❖ To ensure that effective continuous assessment and evaluation is taking place to 

support teaching – learning. 

❖ To ensure that slow learners and advanced learners are taken care as per their needs. 

❖ To ensure that students are mentored for academic as well as personality development. 

❖ To ensure the attainment of course outcomes and eventually the program outcomes. 

 

STRUCTURE & HIERARCHY OF IQAC 

The composition of IQAC has internal as well as some eminent external experts well 

known in their chosen domain of expertise. They attend IQAC meetings and give valuable 

suggestions. They are invited as experts to the departmental presentations. The composition 

of the IQAC is as follows: 

 

S.No. Designation Name 

1.  Chairman Dr.K.Sivasankari 

2.  Department Members Dr.S.Nagaraja 

3.  Department Members Dr.S.Jothi Lakshmi 

4.  Department Members Dr.A.Umaamaheshvari 

5.  Department Members Prof.P.A.Edwin Fernando 

6.  Department Members Prof.C.Nirmala 

7.  Department Members Prof.C.Rajasekar 

8.  Department Members Prof. K.Nimisha 

9.  Administrative officer Dr.S.Kapilan 

10.  Management Representatives Shri. P.Rangaraj 

11.  

Members from the Industry 

Mr.S.Appusamy, MMM & JOY IT Solution 

12.  
Mr. Clintin Henry Rozario, General Manager-

E-Commerce, Infognana (IG) Solutions. 

13.  
Mr. Vijay Shridharan, Vice President at 

Pinochle.AI/Rezilyens.AI 
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14.  Eminent Academicians Dr. G. L. Sathya Moorthy, Prof., KCT. 

15.  Student Representatives Mr.U.Alagukrishnan (III / CSE) 

16.  Parents Representatives Mrs.S.Vijayabharathi 

17.  Alumni Representatives Mr.S.Manobala, Co-Founder, HTML Kitchen. 

18.  IQAC coordinator Prof.V.Mohankumar 

 

 

ROLES AND RESPONSIBILITIES OF COORDINATOR 

❖ To disseminate information on various quality parameters of institute to all 

stakeholder. 

❖ To coordinate the documentation of the various programmes / activities leading to 

quality improvement. 

❖ To coordinate the quality-related activities of the institution. 

❖ To coordinate in preparation of the Annual Quality Assurance Report (AQAR) to be 

submitted to NAAC based on the quality parameters. 

❖ To coordinate the timely and efficient execution of the decisions of IQAC committee. 
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QUALITY ASSURANCE AREAS 

IQAC plays vital role in improving quality of academic and administrative 

processes and practices. It sets the benchmark for various academic and 

administrative activities of the institution and every department will adhere to 

achieve the same. IQAC ensures quality enhancement at the institute and 

develop quality culture in the institution. It ensures enhancement and 

coordination among various activities of the institution and disseminate good 

practices. It builds an organized methodology of documentation and internal 

communication. It also acts as an apex body at institute level and helps in 

adopting and disseminating of best practices. 

1. Academic Monitoring: 

(i) Teaching learning method, in fact, sets the stage for everything in terms of 

learning outcomes. Efforts in this area pay great dividends in terms of attainment 

of learning goals and quality of education as well. Attainment of learning goals 

depends on the role and involvement of students and teachers in the process. 

Teachers need to be diligent in transferring domain knowledge to the students 

effectively so that the goal of teaching succeeds. The teachers should use 

innovative teaching techniques to make the students keen, focused and interested 

to learn the subjects taught, and are able to maintain a scholarly approach for 

engaging students in academic activities. 

(ii) Use of Lesson plan: Use of lesson plan is a growing practice in teaching learning 

internationally. It specifies the subject matter to be taught, learning objectives 

and assessment of that learning for each and every class. As a result, at the 

beginning of a session, students become very clear regarding what will be taught, 

how it will be taught, how the attainment of learning will be assessed and 

subjects they supposed to learn. 

(iii) Technology integration: In this age of information technology, work has 

become increasingly computer centric. As such, technology integration in 

teaching is very critical for quality in education. Technology integration in 
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teaching-learning will make it a lot easier and more effective to communicate 

ideas and complex subjects meaningfully in class rooms. In addition, use of 

technology in teaching will encourage students to access e-resources for 

studying, use computer for academic preparation and IT devices for problem 

solving. To achieve this IQAC   recommends faculty development programs to 

upgrade skills. 

(iv) Skill Development Mechanism: It is required to keep in mind that education is 

all about to gain a set of skills. Such skills will make the graduates competent to 

face the reality of life, to develop the attitude of lifelong learning and to 

contribute in the socioeconomic development of the country. As such, teaching- 

learning should not be confined within the class room only. Classroom learning 

is not enough to develop the desired skills. IQAC helps department to prepare 

comprehensive skill development plan incorporating the curricular, co-curricular 

and extra-curricular activities. 

(v) Student performance Assessment: Student Assessment is comprised of a set of 

activities to measure the attainment of learning outcomes. Assessment is a 

systematic process of collecting, analysing and interpreting information to 

determine the extent to which learning objectives have been achieved. 

Assessment creates a basis for judgment on the performance of student. Thus, 

effective and appropriate performance assessment approach is very important to 

judge the level of attainment of learning outcomes and skill development. It 

needs to be confirmed that students are well informed about the criteria, 

processes, techniques, tools and rubrics that will be used to assess performance. 

Student performance assessment approach must be focused on higher order 

learning. IQAC take regular feedback from students and department on 

assessment and evaluation strategy. 

2.Training & Placement: 

Quality of graduates is mostly measured by the employability and extent 

of contribution to the organization, community and national development. All 
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types of jobs are not necessarily suitable for all students. Career counselling and 

placement arrangement may play a very critical role to get the right job 

opportunities and selecting suitable career path. IQAC reviews training and 

placement activities to make sure students are getting guidance for higher 

education and career enhancement. 

3.Academic Audit: 

 In addition to the self-assessment, quality assurance uses internal audit as 

a tool for monitoring the implementation of policies and evaluate the 

performance of the member of faculty and departments. Quality assurance audits 

are performed in order to ensure that the systems are in place and are being 

followed properly. The IQAC shall conduct internal audit on a regular basis to 

ensure that the activities of the member of faculty and departments comply with 

the quality assurance framework and standards. During the audit the IQAC will 

collect all relevant information pertaining to the various activities of the 

concerned department or faculty, analyse the information collected for 

producing a comprehensive report. The member of faculty or department shall 

take necessary steps to act upon the points raised in the report for the effective 

management of quality assurance. 

4.Community Services:  

The quality assurance system needs to ensure that the institute makes a 

significant contribution to the community, to the society and to the country. 

Community involvement is an effective way of understanding the social issues 

and working with people. Community involvement aims to improve students’ 

knowledge, skills, self-confidence, organizational ability and resources. 

Community involvement makes an important contribution towards promoting 

lifelong learning, social inclusion and active citizenship.  IQAC shall arrange 

program through NSS to inculcate sense of commitment and responsibilities 

toward society.  
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5.Empowerment of staff: 

It is to be ensured that the staffs of all categories including academic, 

support, technical and administrative are adequate and skilled to meet the 

requirements of academic standards and strategies of teaching-learning. Quality 

assurance recognizes the importance of training and development. Training is 

very important to enhance the professional skills of the staff and to keep them 

up-to-date with best practices in quality assurance. Institute has a well-organized 

staff development policy and programs for its implementation. 

6.Research and development 

The core objective of institute is to contribute to the sustainable 

development and improvement of society as a whole. It is an undeniable fact that 

research forms the basis of creativity and innovation, which is regarded as critical 

for sustainable growth and development. Research also makes teaching- learning 

effective and practice oriented. Institute has appropriate facilities and provisions 

to carry out research and also motivate members of faculty and competent 

students to go for research and innovation. 
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STANDARD OPERATING PROCEDURE 

SEMESTER PLANNING BY IQAC 

Academic Calendar: 

Academic calendars for various departments are to be prepared 15 days in 

advance to start of semester. 

The procedure involves - 

❖ Collection of semester schedule and holiday lists and Preparation of 

Institute calendar by IQAC coordinator after discussing tentative dates of 

various activities of institute with principal. 

❖ Conveying to departments 20 days before the start of semester to enable 

departments to start preparations for the semester. 

❖ Preparation of Departmental academic calendar by   members of the 

committee for their respective departments 15 days in advance to start of 

semester. 

❖ Identifying the courses that require bridging the gap activity and planning 

for the same by heads of departments. 

❖ Academic calendars of departments must include dates of bridge courses, 

class test, extra and co-curricular student activities, mock practical, dates 

for submissions, project review schedule etc… 

❖ Company specific   training slots are also to be   included in department 

academic calendar. 

❖ Planning of student activities both extra and co-curricular shall be done in 

co- ordination with respective college level coordinators. 

Time Table: 

Academic time table for various departments are to be prepared based on 

the academic calendar 5 days in advance to start of semester. 

The procedure involves - 

❖ Preparation of all time tables including class wise, faculty wise, class room 

wise and laboratory wise time tables must be completed by respective time 
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table coordinators of the departments and the same shall be ensured by 

IQAC. 

❖ Time tables must include minimum two hours per week for training and 

placement activities, each slot on different days, one hour   per week for 

mentoring / Library activities and one slot for slow / advanced learner 

activities. The slots for training and placement activities shall be   planned 

in co-ordination with training and placement cell. In case of unavoidable 

reasons, if any training activity is scheduled in any academic slot, care 

should be taken to compensate those academic slots. 

❖ Class room wise time tables and laboratory wise time tables are to be 

displayed on doors of class rooms/laboratories on display boards three days 

before the start of semester. 

❖ All departments have to send the department calendar and one set of all time 

tables to the coordinator of IQAC one week prior to start of semester in soft 

and hard formats. 

SEMESTER PLANNING BY PROGRAMME CO-ORDINATOR / HEAD 

OF THE DEPARTMENT 

Course Allocation: 

Course allocation is to be done by heads of departments by the end of 

previous semester itself in order to enable members of faculty to start their 

preparation in vacation for the courses allotted to them.    

The steps to be followed by departments are, 

❖ Collecting choices from the students for electives and Collecting the 

course choices from the members of faculty. 

❖ Finalization of   electives considering the student   choices, faculty choices, 

faculty expertise and previous experience of members of faculty. 

❖ Calculation of theory and practical contact hours as per the finalized 

electives and university regulations. 

❖ Allocation of courses as per the calculation done in previous step and as per 

the AICTE norms. The same is to be conveyed to all the members of faculty 
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by the end of previous semester itself, so as to enable all the course 

coordinators to prepare the course material for their respective allotted 

courses.  

❖ Course material may be   hand written notes prepared from Text and 

Reference books, power point presentations, own videos, NPTEL videos 

and relevant web sites. 

Course File Preparation: 

Planning part of course files preparation must be completed five days 

before the start of semester in order to facilitate sufficient time for IQAC to 

check the preparations by the members of faculty before start of semester.  

Course file preparation for the semester includes: 

❖ Preparation of course objectives and outcomes for theory as well as 

for practical. First year may have same course outcomes for common 

theory and practical as well. 

❖ Correlation of course outcomes with program outcomes. 

❖ Prepare course pre-Analysis report for respective course. 

❖ Preparation of teaching plans based on the course pre-Analysis for 

theory as well as for practical courses. 

❖ Teaching plans must include the assessment details. First assessment 

must be conducted on two units of course and remaining two 

assessments on one and half units of course each. 

❖ The question paper format set is supplying OBE must be followed 

strictly. 

❖ Prepare the assessment question papers mapped with course 

outcomes, answer key with marking schemes. 

❖ Identify slow and advanced learners based on the assessments and 

Planning of slow and advanced learner activities. 

❖ Preparation of schedule for bridge courses by respective course 

coordinator. 

❖ Preparation of question banks of the respective course. 
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❖ Prepare micro analysis of direct CO attainment based on the 

assessment results of each student. 

❖ Prepare course end analysis report and analyse indirect CO attainment 

details. 

❖ Prepare Course Outcomes, Programme Outcomes, and Programme 

Specific outcomes attainment for the respective course. 

Laboratory Manual Preparation: 

Lab manuals for the laboratory sessions must be   ready before the start 

of semester along with the rubrics for each practical evaluation. Rubrics 

must be displayed or informed to students in the beginning of each practical 

session. Formats for continuous evaluation based on rubrics will be 

supplied by OBE well in advance. 

 

Academic Planning & Monitoring committee will visit all departments 

to ensure proper semester planning at various levels as mentioned above. 

Feed Back System: 

Feedback is one of the most effective teaching and learning strategies 

and has an immediate impact on learning progress. 
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Student feedback about faculty teaching is to be collected twice in the 

semester. First feedback is to be taken after completion of three weeks of 

instruction i.e.in the last week of first month and the second feedback is to 

be taken after completion of ten weeks of instruction since starting of 

semester. 

       The members of faculty having feedback less than 3 are to be 

counselled by heads of departments. Measures are to be taken for the 

improvement in the aspects where they received less score from students. 

Mentoring System: 

The academic planning and monitoring committee insists the dynamic 

role of mentors to improve the overall performance of students.  

The mentoring process by mentors should include 

❖ Discussions with students having less attendance, talking to parents 

and analysing the reasons for not attending classes regularly, advising 

the students to visit counsellor appointed by institute, if necessary, 

guiding the students as per the report given by counsellor.  

❖ Faculty members are expected to talk to parents if any student is 

absent continuously for more than one week.  

❖ Discussions with students showing low performance in class tests, 

guiding them accordingly to improve their performance.  

❖ Mentoring all mentees allotted for their overall personality 

development.  

❖ Preparation of letters to be sent to parents of mentees regarding 

attendance and performance of mentees. 

ACADEMIC MONITORING 

The academic planning and monitoring committee plays an important 

role in ensuring the execution of academics as per the semester planning. 

The academic planning and monitoring committee will make regular 

visits to departments to ensure proper conduction of classes, assessment 

tests, projects, mentoring activities etc… as per schedule. 
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The members of the committee will check the maintenance of all 

academic records by members of faculty and academic coordinators for 

their respective departments thrice in a semester and the coordinator of the 

committee reviews the   status in   co-ordination with heads of departments. 

The monitoring process involves the checking of the following aspects: 

❖ Status of   conduction   of   bridge course activities as per the planned 

schedule for the planned subjects. 

❖ Status of syllabus completion by members of faculty as per the course 

plan prepared by them will be verified by academic coordinators once 

in 15 days. 

❖ Status of student attendance monitoring by mentors, academic 

coordinators and actions taken by   mentors as explained in mentoring 

section. Students should be informed that students having attendance 

less than 75% will not be allowed for End semester examinations as 

per the Anna university rules. 

❖ Status of slow and advanced learner activities: The process involves 

the identification of slow and advanced learners on the basis of 

assessment marks and aggregate marks previous semester. 

Conduction of activities according to schedule planned by individual 

course coordinator. 

❖ Status of assessment performance of students and the action taken 

details for low academic performance students. 

❖ Status of continuous evaluation for practical work and project work 

as per the schedule. 

❖ Status of mentoring activities and its activities. 

ATTAINMENT OF COURSE OUTCOMES & PROGRAME OUTCOMES 

The status of program attainment will be ensured by the OBE 

committee at the end of semester.  The process to be followed by all the 

members of faculty for their respective course is to be: 
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❖ The attainment of POs by each course is to be calculated by each 

course coordinator teaching in the program as per the correlation 

matrix of course outcomes for each program outcome.  

❖ Attainment of course outcomes for different types of courses must be 

done using the formats supplied by OBE. 

❖ Due consideration must be given to university result of respective 

course along with assessment result and course end survey result in 

calculation of attainment of course outcomes for each course. 

❖ The direct attainment of POs for the entire program after final year 

for all the batches to be done by academic coordinators of department 

by compiling the attainment of individual courses. 

❖ The indirect attainment through exit survey from students, parents 

survey, Alumni survey and Employer survey must be considered 

while calculation of overall Programme outcome attainment of the 

Programme offered. 

PROGRAME OUTCOMES 
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COURSE OUTCOMES 
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PROGRAME OUTCOMES (POs) 

Engineering Knowledge: Apply the knowledge of mathematics, science, 

engineering fundamentals, and an engineering specialization to the 

solution of complex engineering problems. 

Problem Analysis: Identify, formulate, research literature, and analyse 

complex engineering problems reaching substantiated conclusions using 

first principles of mathematics, natural sciences, and engineering sciences. 

Design/Development of Solutions: Design solutions for complex 

engineering problems and design system components or processes that 

meet the specified needs with appropriate consideration for the public 

health and safety, and the cultural, societal, and environmental 

considerations. 

Conduct Investigations of Complex Problems: Use research-based 

knowledge and research methods including design of experiments, 

analysis and interpretation of data, and synthesis of the information to 

provide valid conclusions. 

Modern Tool Usage:  Create, select, and apply appropriate techniques, 

resources, and modern engineering and IT tools including prediction and 

modelling to complex engineering activities with an understanding of the 

limitations. 

The Engineer and Society: Apply reasoning informed by the contextual 

knowledge to assess societal, health, safety, legal and cultural issues and 

the consequent responsibilities relevant to the professional engineering 

practice. 

Environment and Sustainability: Understand the impact of the 

professional engineering solutions in societal and environmental contexts, 

and demonstrate the knowledge of, and need for sustainable development. 

Ethics: Apply ethical principles and commit to professional ethics and 

responsibilities and norms of the engineering practice. 
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Individual and Team Work: Function effectively as an individual, and 

as a member or leader in diverse teams, and in multidisciplinary settings. 

Communication: Communicate effectively on complex engineering 

activities with the engineering community and with   society at large, such 

as, being able to comprehend and write effective reports and design 

documentation, make effective presentations, and give and receive clear 

instructions. 

Project Management and Finance: Demonstrate knowledge and 

understanding of the engineering and management principles     and apply 

these to one’s own work, as a member and leader in a team, to manage 

projects and in multidisciplinary environments. 

Life-Long Learning: Recognize the need for, and have the preparation 

and ability to engage in independent and life-long learning in the broadest 

context of technological change. 

REVISED BLOOM’S TAXONOMY 
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RUBRICS FOR ASSESSMENT 

Rubric: 

A scoring guide with criteria for evaluating students’ work in direct 

relation to one or more of the POs and a rating scale indicating differing 

levels of performance. 

Rubrics are: 

❖ Used to examine how well students have met CO or PO rather than 

how well they perform compared to their peers. 

❖ Typically include measurable descriptors that define expectations at 

each level of performance for each criterion. 

 

 60-100 % of students who have secured more 

than or equal to the target level 60% 
Substantial-3 

50 -59% of students who have secured more 

than or equal to the target level 60% 
Moderate-2 

40-49 % of students who have secured more 

than or equal to the target level 60% 
Slight- 1 

< 40% of students who have secured more than 

or equal to the target level 60% 
No weightage - 0 
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PROGRAMME OUTCOME ATTAINMENT CHART 
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KEY INITIATIVES OF IQAC 

Faculty Appraisal System 

There is a well-established faculty appraisal system with following 

objectives: 

❖ Assess and promote excellence in the teaching-learning process. 

❖ Meet the educational needs of students by continually monitoring 

instructional performance. 

❖ Provide a constructive framework for evaluating faculty performance 

by identifying areas of strength and areas for improvement. 

❖ Provide a basis for professional growth and development of members 

of faculty. 

Each members of faculty submits an appraisal form and the same are 

consolidated by the Head of the Department. The Strength and Weakness of the 

member of faculty in all the criteria are analysed by the Head of the Department 

and the Head of the Institute and the same will be conveyed to the member of 

faculty for further improvement. The self-appraisal scores with the 

recommendations of the Head of the Department and the Head of the Institute 

will be considered by the management for career advancements. 

Use of ICT 

Teaching has been strengthened by extending the facilities of LCD 

projectors, laptops/desktops, and Learning Computing Software, Internet 

connection, Wi-Fi in all academic areas including hostels/guest houses, Library 

etc… to promote ICT learning. Teaching Learning Centre has been established. 

Moreover, NPTEL and other Open Source Study materials are used for the 

purpose of teaching and learning. ICT & Other tools such as Web Online Public 

Access System (Web OPAC), Digital Library, Computer Based Retrieval of 

information, Institutional Repository, Reprography, Scanning, Laser Printing 

etc… have been deployed for maximum access to the library collection. 
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Academic and Administrative Audit 

Upgrading academic and administrative processes is a continuous 

endeavour for the institution. As per the recommendation of IQAC, a 

standardized Academic and Administrative audit process is introduced with an 

objective of self and external evaluation and sustenance initiatives for 

maintaining quality. 

A standardized format was prepared taking in to consideration all the 

aspects of academic and administrative inputs like departmental profiles, 

students’ profile, workload, research details and teaching and evaluation 

processes. It also includes assessment of teachers by higher authorities in areas 

of qualification, punctuality, regularity, accountability etc… Proforma for 

administrative departments included information related to different sections 

handling admission, examination, stores, maintenance, accounts, salary, 

appointments, promotions, administration, and scholarships. Library and 

laboratories audit proforma included related details of timings, various facilities 

/ services provided, administration, etc… 

Green initiatives 

As part of green initiatives, activities to promote eco-friendly measures are 

undertaken. Energy Auditing Green Auditing and Environment Auditing were 

conducted in the academic year 2021-22 with an objective of creating awareness 

regarding energy conservation and to find out means of reduction energy 

wastage and also establish a pollution-free environment. Simple measures like 

using two sides of paper for printing, using waste paper for rough work, only 

using the lights/fans needed, shutting off lights in unused rooms etc… are also 

practiced. 
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STRATEGIC GOALS AND QUALITY PERFORMANCE 

INDICATORS 

The Internal Quality Assurance Cell (IQAC) keep in mind Vision and 

Mission statements as highest in the hierarchy of strategic intent. IQAC has 

prepared a strategic plan to enhance the academic, research, consultancy, 

extension, outreach, co-curricular and extra-curricular activities as against the 

set progress indicators and recommend the augmentation of necessary 

infrastructural facilities for achieving the long term goals and objectives of the 

department. These targets have been set with extensive consultation with all 

stakeholders – Faculty, student, alumni, parent and employer. 

IQAC observes the relevant parameters applicable from the list given 

below to measure the performance of members of faculty and the department. 

1. Enhancing the quality of Teaching – Learning 

❖ Academic calendar 

❖ Development Course Outcomes 

❖ Course outcome & Programme outcome Mapping 

❖ Teaching-learning Plan 

❖ Development of e-content and its dissemination 

❖ Use of ICT in content delivery 

❖ Assessment plan to achieve outcomes 

❖ Continuous assessment to measure outcomes 

❖ Corrective measure to improvement teaching 

❖ Evaluation parameters and benchmarking 

2.Academic support for student 

❖ Providing mentoring and counselling 

❖ Student Feedback Mechanism 

❖ Support for Slow and fast learners  

❖ Conduct training and analysis 

❖ Evaluation parameters and benchmarking 

❖ Capability enhancement activities 
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3. Research culture 

❖ Dedicated research lab 

❖ Publishing Journals with Scopus and SCI indexing. 

❖ Research proposals 

❖ funding received from different agencies 

❖ Tie up with research organizations 

❖ Patent filing 

4. Entrepreneurship Development and Industry-Institution- Interaction 

❖ Entrepreneurship   Development   Cell   Activities   to   Provide 

training   &   guidance   for entrepreneurship 

❖ MoU’s with industries and training institutes 

❖ Incubation centres 

❖ Formation of EDC policy 

❖ Support for internships, visits, trainings, guest lectures. 

❖ Identifications of industry needs and advice on value added 

Programme curriculum 

❖ Providing opportunities for Industry based/sponsored projects 

5.Training and Placement 

❖ Providing career and higher education guidance 

❖ Pre placement training 

❖ soft skill training 

❖ Personality development training support 

❖ Arranging campus placement 

❖ Provide vocational training /job oriented training as per local needs at 

the institute 

6. Quality Assurance and sustainability 

❖ Framing of Quality Policy & publishing 

❖ Educating & Training of all employees 

❖ Periodic feedback from stakeholders 

❖ Establishment of audit team and process 
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❖ Audit and remedial measures  

❖ Identifying best practices 

❖ Formation of committees for effective functioning 

❖ Annual report preparation &submission 

7. Developing Physical Infrastructure 

❖ Smart Class rooms, Tutorials, Seminar halls 

❖ Modernization of Laboratory & equipment 

❖ Library infrastructure up-gradation 

❖ Establishment of Virtual lab and networking 

❖ System up-gradation 

❖ Functional facilities for e-learning 

❖ Safety & Security management 

❖ Water facility 

❖ Medical facility 

❖ Developing sports (indoor/outdoor) facilities 

❖ Hostels facility within the campus 

8.Eco friendly Initiatives: 

❖ Plantation 

❖ Rain water harvesting 

❖ Renewable Energy harvesting 

❖ Hygiene, solid waste management (zero plastic usage, dry & wet 

refuse) 

❖ Recycling waste water 
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IMPLEMENTATION OF STRATEGIC DEVELOPMENT 

OBJECTIVES 

After approval of Strategic development objective by Governing Council 

the next step is its implementation. When being implemented, the progress of 

strategy shall be measured from time to time. Hence the measurable success 

indicators are clearly defined out in the implementation document. The IQAC 

along with other cells will be the custodian for strategic plan and its deployment. 

Monitoring of strategic Plan 

The implementation of strategic plan will be monitored time to time by the 

Academic council through periodic review. The institution assesses the 

outcomes of the measurable indicators for different strategic development plan 

through a well-structured appraisal system. Each year the Programme heads 

collects and consolidates the academic performance indicators from each 

member of faculty. The IQAC will prepare the detailed progress report and 

present it in the Academic council meetings. The benchmarking of quality 

standards and it’s monitoring and evaluation of attainment will be carried out by 

the IQAC independently. The IQAC will report the findings to the Academic 

council directly. With thorough analysis of outcomes and based on IQAC report, 

the Academic council will recommend the corrective actions, need of refinement 

of processes and deployment of resources. All these reports will be forwarded 

for further discussions and approval of Governing council. 
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ACADEMIC AUDIT 

Quality assurance refers to the assessment and evaluation of ongoing 

processes. It monitors whether the system is properly working or not, and keeps 

the system on right track. Evaluation and assessment forms the basis of decisions 

to guide the quality assurance mechanism towards the achievement of objectives 

and mission. 

The Institute has systematic and comprehensive approach towards 

monitoring and enhancing quality of teaching learning process. The major focus 

of academic audit is to bring quality in major academic processes through 

structured approach. 

The academic audit process assesses how departments and faculty 

members organize their activities, utilize the available resources and coordinate 

the teamwork to provide best learning experience to the students. 

Audit Stages 

Conducting an audit usually comprises four stages, namely,  

a) Pre-audit planning 

b) Conducting the audit 

c) Post-audit 

d) Reporting 

These stages are described below: 

Pre-Audit Planning 

Planning for an audit is crucial to ensure that it is effectively carried out. 

IQAC plan for an audit will include: 

❖ IQAC shall prepare proposal for an audit/review of a specific 

faculty/department. 

❖ Timeline for the audit exercise from pre-audit planning to the 

submission of the final report. 

❖ Select Members of the audit panel and terms of reference. 

❖ Conduct an audit briefing for panel members. 

❖ Notifying the faculty or department to be audited 
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IQAC shall inform the faculty/department to be audited to take the 

necessary actions to make all required documents available for the audit as well 

as make other arrangements as required. 

❖ The faculty/department shall update all documents such as course 

files using prescribed guidelines. 

❖ Collect all relevant documents – student files and records, 

assignments, practical note books, question papers, sample answer 

scripts and such other documents related to the audit or as applicable. 

Conducting the Audit 

Members of the audit panel shall visit the concerned faculty/department to 

conduct the audit exercise according to the schedule. The audit at site enables 

panel members to locate and review evidences. The audit at site will be an 

opportunity for the panel members to view additional evidence that was not 

available earlier. 

During the on-site audit, the panel shall attend a meeting before the review 

of documents commences and the exit meeting when the panel presents its draft 

report to the member of faculty at the end of the audit visit. The exit report 

represents the findings made by the panel members and will constitute the basis 

of the final report. 

Post Audit 

Following the audit, panel members are required to prepare the final report. This 

report will be submitted to the IQAC. 

❖ Members of the panel meet to finalize the report 

❖ Discuss audit outcomes for inclusion in the report and preparing the 

draft report for the exit meeting 

❖ Finalize the report 

❖ Submission of the final report 
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Reporting 

Reporting is an integral part of the Quality Assurance mechanism and is designed 

to help the institute to manage and achieve the objectives in a controlled manner. 

Reporting helps to identify areas of weakness, potential problems and developing 

strategic plan to resolve those problems. 

GUIDELINES FOR QUALITY IMPROVEMENT 

 

❖ The role of IQAC will be the effective monitoring of Teaching-Learning 

activity to improve the attendance, academic standard and to enhance the 

employability of the students. 

❖ Main Objective of IQAC is to facilitate academic monitoring activity at 

college/department level. 

❖ Following Good Practices suggested to conduct and to motivate students. 

a. To link and conduct the practical as per the industry standards / 

requirements/ applications. In this regard, a MOU can be signed with 

respective industries for technical support, which can be extended for 

the internships. 
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b. Maintain the Format provided for the continuous monitoring 

of practical conduction and evaluation. 

c. Project based learning for certain subjects- Integration of some 

of the experiments into one or many mini projects, so that student 

can learn a practical and its applications in real life scenario. 

d. Peer based learning- Many times some students are found to be 

technically sound and smart and the talent of such students can be 

utilized to demonstrate the practical to other students. 

e. Extra-curricular and Co-curricular activities must be carried out 

in each semester. 

f. Regarding utilization of library –The members of faculty and the 

students should be advised to utilize the library effectively. 

g. Regarding quality of laboratory manuals – The members of 

faculty are advised to prepare laboratory manual in two parts 

namely, 

i. Part 1: for the student reference 

ii. Part 2: for the Instructor (Instructor manual) comprising of 

actual readings, calculations, results, inferences, conclusions, 

graphs etc. 
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